DO | NEED A STRATEGIC

Whether to minimise costs by choosing to buy direct from a manufacturer or
utilise the skills of a strategic partner, the direct vs indirect debate is a
common question asked by Data Centre procurement teams. Data Centre
operators shouldn’tlook at price alone - it’s the overall value and expertise of a
strateqgic partner that counts.

Ask yourself these key questions to understand the true value a strategic
partner will bring to your projects.

Do | have internal expertise in IT
infrastructure, cabling design and
installation planning?

Do | have internal resource available for
contract negotiations, logistics and
documentation management?

Don’t worry - unlock the value of
a strategic partner. Let us become
>—) an extension of your team,
delivering certainty to every
project.

Do | have someone to oversee quality
control, late design changes, delivery and
material management to meet deadlines?

Do | have total transparency of my supply

Congratulations - you have
chain for easier ESG reporting? N y

everything covered to buy
directly from the vendor.

Do | know what testing is required to
meet operational requirements and
validate warranties?
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Strong partners can become an extension of an operator's team, helping manage
projects and day-to-day operations. Contact Onnec today to find out how we can
support your next project.




